Delta Files Plan of Reorganization, Intends to Emerge from
Chapter 11 in Spring 2007

Delta Board of Directors Unanimously Rejects Unsolicited Merger Proposal from US Airways
Standalone Plan Will Provide Superior Value to Creditors Faster, With Greater Certainty than US
Airways Proposal

ATLANTA, Dec. 19, 2006 - Delta Air Lines (“Delta”)(Other OTC: DALRQ) today announced that its
Board of Directors has unanimously concluded that the Company’s creditors, as well as its other
stakeholders, are best served by moving forward with the Company’s standalone Plan of
Reorganization (the “Plan”). Accordingly, the Company today filed its standalone Plan and a related
Disclosure Statement (“the Disclosure Statement”) with the U.S. Bankruptcy Court for the Southern
District of New York. The Company intends to emerge from Chapter 11 in the spring of 2007.
The Disclosure Statement includes an overview of Delta’s five-year business plan, which is intended
to enable Delta to maintain and improve its competitive cost structure, to further strengthen its
financial position and to achieve a profitable, long-term future. In particular, the business plan
projects that Delta will achieve significant increases in cash flow, operating margin and net income,
driven by the Company’s success in increasing revenue, reducing costs and lowering debt.
The Disclosure Statement also includes a valuation analysis prepared by Delta’s financial advisor,
The Blackstone Group, which estimates a consolidated equity value for the Company of
approximately $9.4 billion to $12.0 billion. These values would result in a recovery for Delta’s
unsecured creditors of approximately 63% to 80% of their allowed claims, subject to certain
assumptions and adjustments as detailed in the Plan.
Delta also announced today that its Board of Directors, with the full support of the Company’s
management team, has unanimously rejected the unsolicited merger proposal made by US Airways
(NYSE: LCC) on November 15, 2006 (the “US Airways proposal”). The Board concluded that Delta’s
standalone Plan will provide the Company’s creditors with superior value and greater certainty on a
much faster timetable than the US Airways proposal. As detailed below, the US Airways proposal: is
structurally flawed and cannot be executed as claimed due to overwhelming antitrust and labor
issues; would harm consumers and communities due to its substantial anticompetitive effects; relies
on claimed synergies that are premised on flawed economic assumptions; would burden the
combined company with a precariously high debt load; and would reverse Delta’s progress and
erode the value of the Delta brand. Finally, US Airways continues to experience significant
integration problems and has not completed its prior, smaller merger with America West - it is not
equipped to simultaneously integrate a substantially larger company.
Jerry Grinstein, Delta’s chief executive officer, said, “"Our progress over the past year attests to the
strength of the Delta brand and the resolve of our 45,000 people who are transforming this
company through their hard work. Delta is well along in the process of a top to bottom
transformation - implementing changes that have made a vast improvement in our performance.
Our plan for a fundamentally new and different airline is working and is creating real value. We will
emerge as a thoroughly new Delta that will be a strong global carrier with a solid foundation for
profitable growth in a highly competitive environment.”
Business Plan
Delta’s business strategy touches all facets of Delta’s operations - the destinations Delta will serve,
the way Delta will serve its customers, and the aircraft Delta will operate - in order to earn
customer preference and continue to improve revenue performance.
The five-year business plan projects:

Operating margins from 8.0% in 2007 to 10.5% in 2010;

EBITDAR margins from 15.7% in 2007 to 17.8% in 2010 (EBITDAR is earnings before
interest, taxes, depreciation, amortization and aircraft rent);

Over 50% reduction in net long-term debt, from approximately $17 billion in 2005 to
approximately $7.5 billion in 2007; and

A return to profitability in 2007 and an increase in net income, after profit sharing, from
approximately $500 million in 2007 to approximately $1.2 billion in 2010.
Edward Bastian, Delta’s executive vice president and chief financial officer, said, “Our business plan
is designed to further build on the momentum we have achieved through the successful
implementation of our restructuring initiatives. The plan targets best-in-class cost performance
which, coupled with continued improvement in revenue performance, will generate the cash flow
necessary to reinvest in our operations. The strategy is also designed to enable Delta to generate



the strong and stable operating margins with a significantly improved balance sheet necessary to
enable us to weather future volatility in the airline industry.”

Restructuring Progress

In September 2005, Delta introduced a comprehensive restructuring plan to realize $3 billion in
annual financial improvements by the end of 2007. As of September 30, 2006, the Company had
achieved 85% of the $3 billion goal and had $2.8 billion of cash equivalents and short-term
investments.

As a result of its ongoing restructuring initiatives, Delta has considerably strengthened its financial
condition, with performance among the best in the industry. Key milestones achieved in the past
year include the following:

For the first nine months of 2006, Delta’s length of haul adjusted passenger unit revenue
increased 19% versus the prior year. During the same period, the rest of the airline industry's
passenger unit revenue increased 12.6% versus the prior year.

Delta achieved the lowest cost structure of network carriers and continued to close the
gap with low-cost carriers during the third quarter of 2006.

Delta was ranked in the top two of all network carriers in overall customer service by J.D.
Power and Associates in 2006. In the survey, the Company ranked first for customer services across
three metrics - aircraft condition/cleanliness, boarding/deplaning/baggage, and flight crew.

Delta has announced the recall of more than 1,250 flight attendants, approximately 330
pilots and 900 maintenance employees.

“Customers are choosing Delta in increasingly greater numbers due to the many in-flight and on-
the-ground product and service enhancements that are making our airline even more convenient
and enjoyable,” said Jim Whitehurst, Delta’s chief operating officer. “*Having right-sized our
domestic capacity, we continue to implement a profitable global expansion. We now serve more
destinations than any other carrier, with Delta and Delta Connection providing service to more than
300 airports worldwide. In 2006, Delta added nearly 70 new international routes while increasing
passenger unit revenues -- a remarkable feat given the significant capacity we added to those
markets. We will continue our profitable international expansion in 2007.”

Plan of Reorganization

The Disclosure Statement filed today includes an overview of Delta’s restructuring progress and
other information about the Company, a description of distributions to creditors and an analysis of
the Plan's feasibility, as well as many of the technical matters required for the Chapter 11 exit
process, such as descriptions of who will be eligible to vote on the Plan and the voting process.
Under the Plan, unsecured creditors generally will receive distributions of new Delta common stock
to settle their claims. Current holders of Delta common stock will receive no distribution, and those
securities will be canceled upon the effective date of the Plan. Delta has said for some time that the
Company expected its common stock would not have any value under any Plan of Reorganization
the Company might propose.

The Plan contemplates rolling Delta’s debtor-in-possession financing of approximately $2.1 billion
into a new financing package that would go into effect when Delta emerges from Chapter 11. Delta
has received multiple proposals with competitive terms and conditions for this exit financing.

Court approval of the adequacy of the Disclosure Statement will allow Delta to begin solicitation of
votes for confirmation of the Plan of Reorganization.

The Plan and Disclosure Statement filed today may be viewed at www.deltadocket.com.

US Airways Proposal

The Company outlined in a separate press release issued today several of the concerns that Delta’s
Board and management believe pose insurmountable hurdles to the proposed US Airways
transaction, including:

The transaction is not likely to receive antitrust clearance from regulators because it
would negatively impact consumers and their communities. The US Airways proposal would be
subject to a lengthy Department of Justice review process, during which Delta would be forced to
remain in bankruptcy.

There are overwhelming labor issues that would preclude the combination from attaining
the claimed synergies. The Delta unit of the Air Line Pilots Association, the union representing
Delta’s more than 6,000 pilots, has said - and Delta agrees - that Delta’s pilot contract would
prohibit the combined company from implementing capacity reductions that US Airways asserts are
the economic foundation of the proposed transaction.

The flawed economic assumptions underpinning the “synergies” in the US Airways
proposal would result in vastly lower value than US Airways claims.



http://www.deltadocket.com/

The combined company would have the highest total debt load in the airline industry -
approximately $23 billion — which would seriously limit its financial flexibility and ability to withstand
the volatility of the industry.

The proposal’s domestic-focused strategy, which calls for a significant reduction in service
and would result in a decline in service quality, would reverse Delta’s progress and erode the value
of its brand.

US Airways continues to experience significant integration problems and has not
completed its prior, smaller merger with America West. It is not equipped to simultaneously
integrate a substantially larger company
About Delta
Delta Air Lines (Other OTC: DALRQ) offers customers service to more destinations than any global
airline with Delta and Delta Connection carrier service to 303 destinations in 52 countries. With
more than 50 new international routes added in the last year, Delta is America’s fastest growing
international airline and is a leader across the Atlantic with flights to 31 trans-Atlantic destinations.
To Latin America and the Caribbean, Delta offers more than 400 weekly flights to 56 destinations.
Delta's marketing alliances also allow customers to earn and redeem SkyMiles on more than 14,000
flights offered by SkyTeam and other partners. Delta is a founding member of SkyTeam, a global
airline alliance that provides customers with extensive worldwide destinations, flights and services.
Including its SkyTeam and worldwide codeshare partners, Delta offers flights to 459 worldwide
destinations in 97 countries. Customers can check in for flights, print boarding passes and check
flight status at delta.com.

Editors Note

A separate press release and additional information about Delta’s detailed analysis of the US
Airways proposal can be accessed at Delta.com/restructure. Additional information about customer,
community and employee reaction to the proposal can be accessed at KeepDeltaMyDelta.org. The
Company will host a webcast to discuss the filing of its Plan of Reorganization and Board of
Directors’ rejection of the US Airways proposal this morning at 8:30am today. It can be accessed at
Delta.com/investors.
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